COUNTY NUTRITION ACTION PARTNERS (CNAP)
Alameda County

County Contact Name Phone October
Alameda Anaa Reese 510 2007 to
Anaa.reese@acgov.org 208-5909 September
2008
Goal:

Support, foster and sustain effective and sustainable partnerships and collaborative interventions
to promote fruit & vegetable consumption in Alameda County.

Objective:

To increase access, utilization, and/or participation of the existing nutrition assistance programs for
the food stamp eligible population throughout Alameda County.

Activity:

1. By September 30,
2008 to inform and
educate staff from all
the USDA funded
nutrition assistance
programs about
eligibility, participation
and program
requirements of their
respective programs.

Tactics

. Calendar available times

and training opportunities
where cross training of
staff can occur regarding
program eligibility and
participation requirements

. Create an outline for the

training of staff

. Schedule “Get to Know

You” meetings

. Schedule at least one

training per program of
staff with one other USDA
Nutrition Program

. Inventory partners/Share

data across program lines

. Disseminate “Wellness

Packet” (developed in
2006/7 year) to at least six
USDA Program staff
meetings.

. Disseminate “Wellness

Packet” to at least three
County-wide community

Lead Agency/Staff

All USDA Nutrition
Assistance Programs
participating in CNAP

All USDA Nutrition
Assistance Programs
participating in CNAP

All USDA Nutrition
Assistance Programs
participating in CNAP

All USDA Nutrition
Assistance Programs
participating in CNAP

All USDA Nutrition
Assistance Programs
participating in CNAP

All USDA Nutrition
Assistance Programs
participating in CNAP

All USDA Nutrition
Assistance Programs
participating in CNAP

Completion
Dates

Jan 08

March 08

March 08

April 08

June 08

Sept 08

Sept 08




events

8. Conduct at least six USDA | All USDA Nutrition Sept 08
Nutrition Program staff Assistance Programs
trainings participating in CNAP
2. By September 1. Identify and catalog best All USDA Nutrition April 08
2008, draft a practice models Assistance Programs
streamlined participating in CNAP
application to: (Alameda County
Food Stamp Public Health Dept
Program, WIC, lead)
and School
Breakfast/ 2. Delineate the Social
School Lunch Service/Food Stamp ideal | Social Service and June 08
Programs application process, gaps, | Food Stamps

barriers, opportunities,
and resources

3. Delineate the WIC ideal
application process, gaps, | WIC July 08
barriers, opportunities,
and resources

4. Delineate the School

Breakfast/School Lunch School Aug 08
ideal application process, | Breakfast/School

gaps, barriers, Lunch Programs

opportunities, and

resources

5. Compare all application
processes and program All USDA Programs Sept 08
requirements

6. Draft streamlined
application process for All USDA Programs Sept 08
review and adoption

Alameda County CNAP Participants:

e Alameda County Department of Social Services
Alameda County Food Bank
Co-Operative Extension- FSNEP
County Office of Education
Alameda Unified School Food Services
Emery Unified School Food Services
Oakland Unified School Food Services
Hayward Unified School Food Service
Nutrition Network LIA- Nutrition Services
Community Collaborations/ Program Planning, Public Health Department
WIC Programs



